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VISION

OUR STUDENTS WILL HAVE THE CONFIDENCE, SKILLS
AND KNOWLEDGE TO EMBRACE OPPORTUNITIES AND
NAVIGATE THE CHALLENGES OF THEIR FUTURES
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Success Criteria
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OBJECTIVE: Students are engaged and challenged.

A Broaden opportunities for student voice and family
engagement

A Increase student attendance through a range of
proactive, personalised and consistent approaches

A Increase engagement with pre-schools, tertiary
providers, industry and the global community

A Continue building our one-school identity and
strengthen community links

A Include more streamlined transition of pedagogy
across sites / transition points
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STRATEGIES

Imprové capacity
for teaching and
learning using ICT,
Deep Learning and
problem based/
inquiry learning

Develop more

authentic presence

of student vpice
~and leadership
opportunities

Improve interaction
between families and

/ the school

SIT to drive one
school agenda and
SIP

OUTCOMES/EVIDENCE
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OBJECTIVE: EFS school community is a supportive,
safe and enjoyable environment in which all individuals
can reach their potential.

A Enhance EFS students’ identity as valued, connected
and proud

A Agreed Codes of Conduct are followed
A Use restorative practices to nurture respectful relationships

A Embed trauma aware strategies and programs to
promote wellbeing

A Continuously improve procedures, processes and
protocols to keep everyone safe
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STRATEGIES OUTCOMES/EVIDENCE
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OBJECTIVE: Students are literate, numerate, creative
and productive, demonstrating measurable growth.

A Develop and implement a R-12 Literacy Plan

A Further development of challenging and rigorous
professional learning communities

A Monitor and track student data to inform targeted
teaching and learning

A Use a range of pedagogies within a Pedagogical
Framework to deliver a high quality and relevant
curriculum
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STRATEGIES OUTCOMES/EVIDENCE
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OBJECTIVE: The EFS learning environment is
resourced in a functional, innovative and financially
sustainable way.

A  Employ, retain and continually develop a highly professional,
multi-skilled, flexible and committed workforce

A Provide evolving ICTs that are accessible and reliable

A Provide inspiring, flexible and sufficient learning spaces
and facilities

A Transparent systems that provide clarity of roles and
responsibilities for all

A Resources are used efficiently, effectively and
sustainably



STRATEGIES OUTCOMES/EVIDENCE

Embed Sustaihability
~actions in the daily
life of our school

Streamline the use of
human resources to
- meet student needs

Develop systems for
functional, efficient "
“and sustainable use
Sk |

Upgrade facilities R-12
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OUR STUDENTS WILL HAVE THE CONFIDENCE,
SKILLS AND KNOWLEDGE TO EMBRACE
OPPORTUNITIES AND NAVIGATE THE
CHALLENGES OF THEIR FUTURES

Eastern Fleurieu R-12 School
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1N Callington Road; StrathalbyRrsSANS255
T: (08) 853562455
E: dl.O796.info@schools.sa.edu.au
www.easternfleurieu.sa.edu.au





